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\ / Doing Business means
N\ / spending money.

Purchasing job is

' “Doing Business”
s from the money )
= Corporates Spends

eeesErez Levi
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o Quality

o Performance
o Risk Free

o Resilience

o Innovations

o Relationship
o Alternatives



@

ISRAEL PURCHASING

\ / TN 7172 o nws
17V NN ODIN WONAW 'R |12
\7 nYN1NNI NI'POYN NIT'N'N NI

b NN NIODIN

IN'2DD 212" WONNW VAN

All Right Reserve d @ IPC



@

ISRAEL PURCHASING
CENTER ATREIRRIETEY

All Right Reserved @ IPC

wOIN DY UTNN T'PONN

NN A'wn5Y N12anYh ©'woab
D"POYN NITY!
NN DY NNYDN NOTAND

D"POY 0'OHNN T HY
TV ' TPINDD
D'PD0J D''N'IDN D'YAITN |12

NNYUTH NAawn)
NnI'NNNNI NN



@

ISRAEL PURCHASING
CENTER 4t W D

NIN'D w1 0'PY WO
R&D INDIRECT

won )Hnn W WO
DIRECT

All Right Reserve deirc 7



@

ISRAEL PURCHASING
CENTER

VXIDDAD NINI2A NIRXIN

NninTPNNn NIv'Yw nrnion J'IID'\!J\
* Technology solutions * Negotiations Strategies
* Market analysis * Total Cost of Ownership
* Strategic sourcing * Supplier management
* Purchasing Process ReEng. | * Supply chain optimization
* Contract management * Lean principles
Qalue Procurement &Eng.
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* Technology solutions

* Market analysis

* Strategic sourcing

* Purchasing Process ReEng.

* Contract management

* Value Procurement &Eng g{ig)i%

All Right Reserve d @ IPC 9



@

T2 5'nnn -
NMYKXHY nONIN2 »
NnivIYN N1'n22 -
NMIYNY NI'NYpNN2 -
2'ND NIYNYN2D »

INDI XWN2 -

n'on' Yinna -

"NPIONN DW DW" XI1'INN NN WO

All Right Reserved @ IPC



nwp2
niyxnH WO NINTN
A'nNn

n"wn
DIYwni




@

ISRAEL PURCHASING
CENTER £ EnTnE]

YIn NTIQY

'DY1D NN D090
NN 1'ND
ixN Hw ' D'A0UTVON

TV'D NAWND

All Right Reserved @ IPC




@

ISRAEL PURCHASING
CENTER AREaIGEEm

f’)/ ¥

S’

Technology solutions

** Help purchasing teams identify cost-
saving opportunities

% Streamline purchasing business
processes — Save “Purchasing Cost”

% Optimize purchasing
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This Technology automates the procurement process by allowing purchasing teams to
manage the entire procurement process electronically

v From selecting suppliers to approving purchase orders and processing invoices

v' E-procurement systems can help streamline purchasing workflows, reduce errors,
and improve visibility into purchasing activities

Overall, e-procurement solutions can help businesses reduce
@ costs associated with manual processes, errors, and delays,

ISRAEL PURCHASING while improving supplier selection and satisfaction. _
CENTER ATREISTREEY




SQG 1.Procure-to-pay (P2P) platforms: ()

CENTER 4TRSS

These e-procurement solutions automate the entire procurement process,
from supplier identification and selection to payment processing.

P2P platforms can include features such as electronic catalogs, requisition

management, purchase order automation, supplier management,
invoice processing, and payment processing.

All Right Reserved @ IPC



@

e 2. Electronic sourcing platforms:
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WA

e

* These e-procurement solutions enable businesses to manage the sourcing
process electronically

« from posting RFPs and RFQs to receiving bids and selecting suppliers.
* Electronic sourcing platforms can include features such:

* bid management | supplier performance tracking | contract management.

By automating the sourcing process, electronic sourcing platforms can

help reduce costs associated with manual processes and improve supplier
selection.
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These e-procurement solutions enable suppliers to manage their relationship
with the business electronically from submitting bids to tracking payments.

Supplier portals can include features such as:
* electronic catalogs

« order management
* invoice submission, and payment tracking.

By enabling suppliers to manage their relationship with the business

electronically, supplier portals can help reduce costs associated with manual
processes and improve supplier satisfaction.

All Right Reserved @ IPC



@

ISRAEL F‘URCHASJNG Spend analytics

CENTER

What are we
buying?

By analyzing spending data, purchasing teams can
identify opportunities to negotiate better
pricing with suppliers consolidate purchases,

and eliminate wasteful spending

Analysis
Business
units
v Spend analytics solutions provide detailed insights into @ How mouch heve we
bought?

How much have we
paid?

Spend

spending patterns and purchasing trends

v" Identify areas where they can reduce costs and optimize Who are we bug
. o« e, e from?
purchasing activities.
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Suppliers Management Tools

« Supplier management tools can help purchasing teams v d
evaluate supplier performance and negotiate better pricing ‘ :9%

by providing insights into supplier performance, supplier

risk, and compliance with contractual agreements . \ ”
Ck_‘ "
» These tools can also help identify alternative suppliers and 4
streamline the supplier selection process, which can help =

reduce costs and improve quality.
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Contract Management Software

« Contract management software can help
organizations better manage and negotiate
contracts with suppliers .

« By automating the contract management
process, organizations can ensure that they are
getting the best possible pricing and terms,
and avoid costly penalties or disputes.
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Classification Category

Technology Complexity /
Unique knowledge

All Right Reserved @ IPC

Supplier with low volume but
have unique technology

SEE Critical A

Supplier with high volume
have unique technology o
OEM | 13

B Strategy

D

Supplier with low volume &
simple items :Brackets ,
Screws (B&C suppliers)

i

5‘1{3‘ ¥

Simple/ Exchangeable

C

Supplier with high volume &
Build to print items :
Mechanics & Metal Sheet

suppliers

Leverage

Business Volume
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Technology Complexity /
Unique knowledge

e Price is less important.  Target should be Win:Win

o Price should define with known
GM , Profits & burden.

Critical Strategy
J Negotiate price as much as can
in order to meet lowest cost.
e Define Cost Reduction Road
e Price is less important. Maps

e Always quote 2-3 supplier for
each item.

@ Simple/ Exchangeable Leverage

Business Volume
ISRAEL PURCHASING
CENTER £k
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Technology Complexity /
Unique knowledge

e Reduce risk

Critical

Summary

e Develop long term relationship

Strategy

e Minimize efforts

Simple/ Exchangeable

@
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e Maximize profit in terms
of cost & PEFORMANCE.

Leverage

Business Volume
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Advanced Purchasing Cost Savings Methods a?nd Tools
" N

1.Negotiation strategies: Tips and techniques for negotiating better prices and terms with suppliers.

2.Total cost of ownership: Understanding the full cost, beyond the purchase price, including factors like maintenance, repairs, and disposal.

3.Supplier management: How to build and maintain strong relationships with suppliers to drive cost savings and improve quality.

4.Strategic sourcing: Developing a comprehensive sourcing strategy that takes into account cost savings .

5.Value engineering: A process to identify opportunities for cost savings without sacrificing quality or performance.

6. Lean principles: Applying lean methodologies to purchasing processes to eliminate waste and improve efficiency.

7. Contract management: Best practices for managing supplier contracts to minimize risk and ensure best prices and cost savings.

8. Supply chain optimization: Strategies for optimizing supply chain processes to reduce costs, improve delivery times and reduce inventory.

9. Technology solutions: Technology tools like e-procurement and spend analytics to improve purchasing processes and identify cost-saving

10. Market analysis: Conducting thorough market analysis to identify opportunities for cost savings and innovation in the supply chain.




