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The power of the
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We bought you some flowers
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Get What You Want @
Improve Your Relationships
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Using Emotions as
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Roger Fisher
coauthor of the bestsailing GETTING TO YES

.« Daniel Shapiro

associale director,

HARVARD NEGOTIATION PROJECT
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The Impact of Culture on Negotiation

Negotiation Factors

Goal Contract <P Relationship

Attitudes Win/Lose — e \\in/Win

Personal Styles Informal A Formal

Communications Direct - Indirect —

Time Sensitivity High - Low

Emotionalism High B e Low

Agreement Form Specific G General

Agreement Building Bottom Up === Top Down

x Team Organization One Leader P CoONsensus

- Risk Taking High . Low
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The Buddha told me
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Use The
Opponent's Power

When they threat
for cost increases




If you fail to prepare — Prepare to fail ! |
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