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ZIM costs 2022

Fuel

SRS SEESSSESSESSSEESEEESEE! Billions

Vessel Chartering

i-=E=' i’.:E:’ i-=E=' i’.:E:' i-:E:r i’.:E:' i-:E:r i’.:E:' i-=E=' i’.:E:' i-=E=' i’.:E:' i-=E=' i’.:E:" B i I I i o n s

Logistic Expenses

L1121 Billions

Information Technology

LIBCLIELi Hundreds of millions

Indirect Costs

A=A Hundreds of millions
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The ZIM way

It's @ibabout the money
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The ZIM way

ROI isn't
everything
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The ZIM way
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Q u a I ity CO m p_la |/:,i,,§xo4-l-1ultyacgnlp§'ison Table

> Necessity Weight

Classification

Criteria

Must

Compliance /ntg:grr.atior; n:i;h‘:xisting systems e
to ZIM’s zf:yssM:’t-’:odology important
needs e Siatagy o il
ZIM'’s Infrastructure Important
ZIM's DR Solution Important
Sum
| The Solution Functionality Ll
/ Performance Critical 3%
A Stability Critical 39
Security Important 3%
Independency Important 59
/ A Whole Solution Responsibility Concept Important 39%
/ Poject Manegement Important 3%
/ Development Methodology ~ Important 3%
/ The Professional Team 7 Important 3%
/ rTef‘hnoIogy Innovation ——_____ Important 39
/ g{{’!’fgﬁ@p !emegfafiof -~ Important 3%
W L ———_ Important 34
The Supplier _Level of Leadership in  this 4 @g@é}?ﬁpm\%

_ Clear Vision \C e 2
riti S

—‘ﬂ’mﬁﬁ?\\nm’\zj
Wealth & Stability ~——— __ Critical T
M
M IMboreame
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The Computability Check List

5. Annex 2 — Compatibility Check List

oS Win 2088 SP2 64-bit
oS Linux Red Hat 5, 4
Manufacture HP/IBM
Host Model  BL460c Gen8 (or 7) or IBM HS22/23
A:ZZ;,/C u HP DL360/380 Gen8 or IBM X3650
Virtual Inf. VMware vSphere ESXi 5
HP Blade

/IBM Blade

: . Must
Chassis Cisco 4001i network switches and QLlogic SAN switches

Cluster Microsoft Clusters (Active/Passive)

NLB Microsoft NLB as well as hardware NLB using the F5

appliance
EMC VMAX ,VNX 7600
EMC VNX 5300/VNX5500

asynchronous block based replication via EMC’s
Recover Point

EMC Networker V7.6.2

High End
Mid Range

Replication

Software
Backup To
Disk
Exchange

Version 2010
Archive

Mobile

Data Domain DD860

Symantec Kvs Enterprise Vault
RIM blackberry Server
BMC Platform
Orac/e/MS-SQL

All users work over the WAN
25k per user

Internet Iocally in thejr

: country thry the x
g b disabled access to the infarn-f-a , IS,.’ Connection,

Vendor

Bandwidth

Browser

HP Virtual Connect Network and SAN modules, i.e.
Chassis FlexFabric (and former Flex10 and VC FC modules)

Remark/Approve

Must
Must
Must

Must
Must

Must

Must
Must

Must
Must

Must
Must

Must

Must

Must
Must
Must
Must
Must
Must
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The ZIM way

More CapEx

Less OpEx
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The ZIM way

Multiple

contracts
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The ZIM way

Company
wide
collaboration




Utilizing digital platforms — Case Study

The need for a consolidated
IT procurement process

PO Agencies 2020-2022
€ Consolidate all IT purchases from hundrgds

agfoargencies into one place

€ Automated budget/expendipsjgsefﬂliow u|

CS — minimizing risks
150 g3

O MIMREEASEY online fhventory OMFP4ssets AP AFRICA

2020 =2021
€ Move approval process from email to workflow
. Total 2020 [JTotaI 20214 Total 2022

¢ Improve contr@®,248mpar®,493on 7360

882 943
585 1
>10 547
361 36

2019 2020 2021 2022

=== Purchase Requisitions
—_— POS




Utilizing digital platforms — Case Study

The IT procurement process




Utilizing digital platforms — Case Study

The IT procurement process

E Create IT Purchase Order All IT procurement under one type of SAP Purchase Order




Utilizing digital platforms — Case Study

The IT procurement process

Hardware plus Software License

I;li Asset Procurement subtracted from agency IT yearly budget
Hardware assigned an internal serial number
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The IT procurement process

Maintenance, training, communication and network
Expenses charged on a G/L account

ﬂ Ongoing and Peripherals




Utilizing digital platforms — Case Study

The IT procurement process

Approvals via SAP workflow Multiple levels of approvals depending on the cost




Utilizing digital platforms — Case Study

Standardize and Consolidate Procurement Process

All IT expenses grouped under one global process, maintaining standards and minimizing risks

Improve Efficiency of Procurement Process

One standardized process for purchasing and approving all IT purchases

Improve Budget Monitoring

Linking purchases with Internal Orders and Cost Centers

Synchronize Workflow
All stages of approval performed in the SAP system

Ensure Information Security

50% decrease in Agency IT spending
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Let's see
how It works!

https://chat.openai.com



https://chat.openai.com/

Al is here, can we use it?

The Disclaimer

ChatGPT

0" % A

Examples Capabilities Limitations

"Explain quantum computing in Remembers what user said May cccasionally generate
simple terms" = earlier in the conversation incorrect information

"Got any creative ideas fora 10

Allows user to provide follow-up May occasionally produce
year old’s birthday?" = corrections harmful instructions or biased
content

"How do | make an HTTP request

Trained to decline inappropriate
in Javascript? = requests Limited knowledge of world and
events after 2021
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ChatGPT: Dos and Don’ts

b
)

' Don't give it proprietary information.

Don’t assume it’s right.
Don't fear it.

ar

Do enjoy it.

Do use it with care, bearing in mind its potential
negative effects.

' Do consider how to best minimize the risks to
ourselves and society (including strong privacy laws).



For example:

Automation and process improvements

= Microsoft

Power
Automate

e Power Apps

1 integromat zarﬁer
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—— Thank You

Dror Shatz
shatz.dror@zim.com

The Z Factor
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