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Hundreds of millions

Hundreds of millions
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Billions

ZIM costs 2022

Vessel Chartering

Fuel

Information Technology

Indirect Costs
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Logistic Expenses



The ZIM way
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It’s all about the moneyNOT



The ZIM way

01 02 03 04

Procurement at ZIM

ROI isn’t 
everything



The ZIM way
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Project 
oriented 

procurement



Quality Comparison Table
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The Computability Check List
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The ZIM way
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More CapEx
Less OpEx



The ZIM way
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Multiple 
contracts



The ZIM way
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Company 
wide 

collaboration



The need for a consolidated
IT procurement process

Consolidate all IT purchases from hundreds of agencies into one place

Automated budget/expenditure follow up

Make sure all technology purchased is up to specs – minimizing risks

Create an online inventory of IT assets

Move approval process from email to workflow

Improve control by company function
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The IT procurement process
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The IT procurement process

Create IT Purchase Order All IT procurement under one type of SAP Purchase Order
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The IT procurement process

Asset Procurement

Hardware plus Software License 
subtracted from agency IT yearly budget

Hardware assigned an internal serial number
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The IT procurement process

Ongoing and Peripherals
Maintenance, training, communication and network

Expenses charged on a G/L account
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The IT procurement process

Approvals via SAP workflow Multiple levels of approvals depending on the cost
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Benefits 

Standardize and Consolidate Procurement Process
All IT expenses grouped under one global process, maintaining standards and minimizing risks

Improve Efficiency of Procurement Process
One standardized process for purchasing and approving all IT purchases

Improve Budget Monitoring
Linking purchases with Internal Orders and Cost Centers

All stages of approval performed in the SAP system

Ensure Information Security

Synchronize Workflow

50% decrease in Agency IT spending
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Let’s see 
how it works!
https://chat.openai.com

https://chat.openai.com/


The Disclaimer
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ChatGPT: Dos and Don’ts

Don’t give it proprietary information.

Don’t assume it’s right.

Don’t fear it.

Do enjoy it.

Do use it with care, bearing in mind its potential 
negative effects.

Do consider how to best minimize the risks to 
ourselves and society (including strong privacy laws).
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For example:
Automation and process improvements



Thank You
Dror Shatz

shatz.dror@zim.com
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