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Sales, Branding & Reputation Management on LinkedIn
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Life long learning age....
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Digital dexterity i= composed of the beliefs, mindsets and behaviors that
accelerate digital business transformation. It can be described in two
dimensions, employees’ (1) ambition and ability to build digital businesses:;
and {2) ambition and ability to work digitally.

Competencies that drive digital dexterity

Competency Associated behaviors

Business acumen

Adaptability

Political savviness

Fusion collaboration

Systems thinking

= QOutcome-focused and aware of how
work affects the end customer
= Prioritizes the business’s long-term goals

gyer shart-term and/or parsonal wins

- Makes sense of internal and external
business contexts to address the most
pressing business priorities

- Successfully delivers work in nowel,
uncertain and ambiquous situations
= |Is intellectually curious
« Approaches obstacles with a persistent
and positive attitude
I
« Gains support from a range of stakeholders
- Iﬁ-e_e-meEware and committed to
maximizing personal impact
Is ermnpathetic

- Leverages Eeers' strengths to inform
their wor

« Thrives in a team setting and can
assimilate the contributions of peers into
their own thinking

» Communicates clearly, adjusting style
based on the audience

Understands how their work affects other
functions and the organization as a whole
- Considers risk and security practices when
completing work

Understands the relationship between
different company technologies
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