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https://he.wikipedia.org/wiki/%D7%A6%D7%95%D7%95%D7%AA_%D7%A2%D7%91%D7%95%D7%93%D7%94
https://he.wikipedia.org/wiki/%D7%94%D7%91%D7%93%D7%9C%D7%99%D7%9D_%D7%91%D7%99%D7%9F-%D7%AA%D7%A8%D7%91%D7%95%D7%AA%D7%99%D7%99%D7%9D
https://he.wikipedia.org/wiki/%D7%AA%D7%A8%D7%91%D7%95%D7%AA_%D7%90%D7%A8%D7%92%D7%95%D7%A0%D7%99%D7%AA

09NV 2°NNX DY 2773901100

DINAL AT 'XI7'X QX 7V DINNA NI DRAI0N D'WIRD OI'A 171D
NIN7VI AT [1I20'N AN AZITA ARIDSN NI DAY NIYMa e
NWONN NNIYYAN (1A N7TaN °

AT'O DIZNA IX ['RY (1D NI NIXN Dann e

:D'TAIVN 7¥ DVAN NTIFZIN NNINN'D

17 1I9'Y .07 NINIT? N2'NAN [N N'ONAIKA NI'NAN [N NTIAYA NIY'NA

. NIYN7 NI NIrnnTt LY YT nwna




D

Y312 1NN 12100

GVT Advantages B


https://www.youtube.com/watch?v=pob8QFQESts
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https://www.youtube.com/watch?v=DYu_bGbZiiQ
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 Share Information in real time
* Understand local before global

* Knowledge and understanding is local before BUIldlng

global Trust
e Understand what local culture is about

* Process and support decision making
 Listen to the "music” in the voice pattern
* Qualify and explain rational

* Be there physically = right time right place
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https://www.youtube.com/watch?v=HTgYHHKs0Zw
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Leadership

Nt Luter King

Values & Culture People &Skills

THE 5 ELEMENTS FOR
VIRTUAL TEAMS
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Building effective Virtual Team’s

 Leadership

* Sensitive to the virtual team complexity
* Empower employees

* Comfortable w/ technology

* Build trust

e Build a real team

* Build open and informal atmosphere

Leader capabilities for cooperation and team work is
effective by X2 then a strategic and long term capabilities

1
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Building effective Virtual Team’s

= Culture and Values

— Make the cold virtual world warmer —> HiTech Vs HiTouch

= Structure and Process

— Working roles
— Formats and template

— Decision making process ‘%%
— Role & Responsibilities
— Agenda’s

¥
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Building effective Virtual Team’s

* People Skills / capabilities

 Communication skills

* Open mind set

* Multicultural skills

* Integrity

* Team work

* Willing to invest “more” to build successful team work

 Compensate and give feedback on Employees function in Virtual
Team Work
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Successful Virtual Team’s

Frequent (Planned ) Meetings
e Balance Virtual with Physical meetings

« Effectively manage administration

* Select the “'right” team members

* Understand and leverage Home Vs Work barriers in different cultures
* Share role and ownership to all team members

 Builda™ Team” Spirit

« Define working process / methods and common standards / template — ™ one
language”’ to all team members

e  Build team culture / values
« “Team Branding” : Shirts , Notebooks, etc etc

() * Transparency — share the information and global picture
WA
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Practical Tips

10180990808 0
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Define your SLA...and make sure it’s high...

Closing the gap between “them” and “us”

Being there on an ongoing basis...

TR 111

' alsly

Weekly one on one/Bi weekly team meeting

Solve problems and give tools

* The “switch lead” opportunity

1
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Top Best Practices for Managing Virtual Teams

1.Formal Communications : |
Develop and use a communications management plan and team operating agreements

2. Slow down to speed up:
Take the time upfront to understand all the environments and cultures you are working in.

3. Use the Technology :
Select appropriate technologies for team interactions.

4. Be a great host

Create places where the team looks forward to and can meet for
unplanned interactions.

5. Run effective virtual team meetings:
Create, foster, and force engagement and interactions frequently




““Talent wins games,
but teamwork and intelligence

win championships.”

,\\:§ -Sflichael Hoxdan
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Team Work

Good Luck
Thank You, Erez
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